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Speaker 1: You are listening to VALOR Voices, a production of the VALOR Officer
Safety and Wellness Program. The VALOR Program is funded through
grants from the Bureau of Justice Assistance, BJA, Office of Justice
Programs, U.S. Department of Justice. The points of view and opinions
expressed in this podcast are those of the podcast authors and do not
necessarily represent the official positions or policies of the
U.S. Department of Justice. Here’s your host.

Floyd W.: Welcome, listeners. Today, we’re going to delve into the critical nexus
of respect, officer safety, and the noble work of law enforcement
professionals. Now, beyond that, we're going to explore the broader
impact of respect on law enforcement relations in the community and
crime reduction. I'm your host. I'm Floyd Wiley. I'm the program lead for
the VALOR Officer Safety and Wellness Program.

I'll share a little bit about me as we start off. I'm a retired lieutenant
with just over 20 years of law enforcement experience. | patrolled the
streets. I've worked in special operations for nearly two decades and
held positions as a SWAT commander, academy commander, and
worked in both criminal investigations and narcotics investigations as
well. Today, we have a special guest with us, and that’s retired
Lieutenant Don Christman. Currently, he’s a training specialist at the
St. Lucie County Sheriff’s Department. His dedication to enhancing law
enforcement practices and ensuring officer safety is truly
commendable. Welcome, Don.

Don C.: Thank you so much. This is an awesome opportunity to talk about
something that is absolutely a key component for legitimacy in law
enforcement. Respect is just something that goes a long way. It is an
intricate part of law enforcement, and if you want to be a successful
cop, you've got to be able to respect people. When we took that oath
and we raised our hands to serve and protect to the best of our ability,
we also took upon ourselves an understanding of the social contract.
Society will work with us as long as we respect society, treat people
with dignity and respect. We want to be respected, but we have to give
respect to get respect.

Floyd W.: Now, before we get started, Don, can you just share a little bit with your
audience out here about your background?
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Sure. Absolutely. | am a 30-year law enforcement professional. |
started my career with the Fort Pierce Police Department, where |
started on road patrol, went to community policing. | worked in criminal
investigations division, special operations division, and | ended up as a
SWAT team leader with approximately 300 high-risk operations under
our belt. And in addition to that, | was a member of the U.S. Marshal
Fugitive Apprehension Strike Team, and | have been a 25-year adjunct
instructor at Indian River State College. What | do now is | design
training for the agency and really, really put a lot of this stuff into
scenarios and try to apply a lot of the principles we talked about in the
laboratory of training.

| like that because we’re going to talk about it at the end, how do we
put this respect into practice? What we're going to talk about today is
going to really be like the third principle that Sir Robert Peel, who's the
father of modern policing, came up with. And one of his things and
themes were the fact that we have to have that public respect. And it’s
interesting how those policing principles, Don—they are still [as] crucial
and urgent today as they were two centuries ago. Would you not
agree?

Absolutely. A funny thing about my background, too—my dad was a
retired lieutenant for the New York City Police Department. It’'s funny
because some of the things | talk about, the respect, the dignity, and
he looks at me and laughs, and he says, “We were talking about this in
the 1960s.” Times have changed, technology have changed, but the
idea of respecting and treating people with dignity and respect has not.

Okay. Let’s talk about the mutual understanding. Let’s talk about how
police officers really need to recognize that their authority and their
effectiveness really hinges on public approval. Let’s start off with that.

Sure. When | put my lights on, why do you agree as a person in society
to pull over and give up some rights and privileges to law enforcement?
And in the social contract, the simplest way | can put it is we are willing
to give up some rights and some privileges in exchange for protection,
but the protectors must be held to the highest standard. And that is the
whole key of that social contract. One can’t exist without the other.

That’s a very good point, that when we start to talk about that social
contract, it also comes down to why respect matters. Because that’s
where we go into that professionalism and that integrity. And | think
that respectful behavior reflects an officer's commitment to
professionalism within that community that they serve. Am | right?

Absolutely. Respect is a common component for everything. | mean, if
you want to be a good detective, you have to have people in the

Page 2 of 10



Floyd W.:

Don C.:

Floyd W.:

Don C.:

Floyd W.:

community that respect you and are willing to talk to you and willing to
share information with you. If you want to be a good beat cop, it’s all
about respect. If you want to be a good narcotics investigator, a gang
investigator, it all hinges on respect and being able to establish
relationships with people so they trust you and we trust them. Because
in the end, we can only do this as a team, and respect is the key
component in this.

Yeah. It's a hard part of the job, right? Nobody said it was going to be
easy. Because a lot of times, we are faced with what we might consider
disrespect, but being held to a higher standard, we have to always
come in, we have to always be committed to that professionalism
because once that wanes in any area, once there’s some complacency
in that area, other blocks then fall as well. So, let’s talk about respect
in terms of fairness and equality. The bottom line is we need to treat
everyone fairly in order to foster that trust.

Sometimes this gets misconstrued. We want to treat everyone with
dignity and respect and fairness. Now, where everyone goes down an
alley is: do we treat everyone exactly the same way? Absolutely not. But
we do treat everyone with dignity and respect. | may treat a victim of a
horrible crime a certain way, and then | may be dealing with an
individual that has committed a crime in a different way, but | still treat
everyone with dignity and respect regardless of their social
background, whomever they may be. So, it may change, it may differ,
but we maintain that respect.

Citizens comply with the law when they view the police as legitimate
based off of trust and respect within that community. So, let’s talk
about modeling the behavior.

Absolutely. We're a role model 24/7. And that respect, whether we’re
dealing with a seasoned veteran or a rookie that comes right out of the
academy—so, the first thing that we talk about that is that we use the
term “command presence” but respect them. And when we start out,
why do we make them look so sharp? Why do we say stand tall? Why
do we tell you [to] treat people a certain way? Because when you look
that way and you act that way, you all of a sudden start to gain respect,
and it just starts right away with your command presence. If you have a
command presence, you look professional, you act professional, you
speak professional, then you will have absolutely tremendous,
tremendous feedback from the community that will benefit greatly.

So, let’s go here. You and | have spoken out in the field, and we talked
about when we treat everyone with respect, and we are those role
models—it’s also an example to new officers when we’re out in public,
but also back at the headquarters. Let’s talk about that.
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Sure. Both of us were supervisors, and the way that we treat our
people as supervisors, the way that leaders and organizations treat
their people will directly have an impact on how their people treat the
public. So, it is crucial. So, as a supervisor, you treat your people with
dignity and respect. In turn, they will take that, and they will return that
back out on the community. If you treat them poorly and disrespect
them, they in turn will do that to the community as well.

And that’s when you really get to the crux of understanding the power
of respect. It's not just the word. It's a force that people can sense.
Whether it’s in public or whether it is in your daily duties within your
organizations, people can sense that.

So, when we also talk about the power of respect—Don, let’s talk about
how that plays out. And | think you had a story before. We talked about
one of the prosecutors that was prosecuting a case down there in
Florida, and how he discussed that in terms of the importance of that
with the community.

Sure. | still remember this as a young detective assigned to a criminal
investigations division. We had to attend some training, and the
training was specifically given by prosecutors and how to assist. And a
lot of this training was how to prepare a case file, all that good stuff.
But one thing really that | remembered the most was a prosecutor that
looked at us and said, “The next time you pull someone over and
you're rude and you just treat people without respect, that’s the next
juror on our sexual battery case. They remember those things.” And it
directly reflects their opinion of law enforcement—you personally in the
profession.

And listen, we’re not trying to sugarcoat this at all. It's not easy. If it
was easy, everybody would do it. But it just shows the power of giving
respect. So, let’s talk a little bit of how we can navigate through those
crisis situations and lower stress and make better decisions when
we’'re making contact with folks.

Sure. The first thing: | think we have to be honest with ourselves and
really know ourselves and know what our boiling point is and know
what may lead us down the road of being emotionally hijacked. If we
understand that, | think the chances of us getting emotionally hijacked
are greatly reduced. And you know as | well know, this is a tough thing.
There are times this is an emotional job, and there are times we do get
emotionally involved, and we have to be able to check that and, super
important, we have to be able to check that in our brothers and sisters
as well.
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Right. Hey, listen, it just reminds me every time you bring that up—one
of the smallest incidents where you go to a house and someone calls
you there, they open the door, you tell them that, “| came here because
someone from here called,” then they say, “We don’t want you
anymore,” and slam the door in your face. And then that’s it. You have
nothing else. And it’s one of those things that elicits an emotion, but at
the same time, that’'s where we have to really pull back into that
emotional intelligence and understand the gravity of what's taking
place and make those good decisions. I’'m sure you’'ve had a couple of
those, right?

Oh, absolutely. 100%. Someone once told me, and it was a wise
statement, “You know what? Don’t sweat the small stuff.” Does it really
impact you? What impact does that make on your life? Don’t let that
control you.

Absolutely. Don’t kick the door open, right?
Oh yeah.

So, let’s talk about use of force when we talk about that respect as
well, and then pull that into the conversation. Because we have the
authority to use force when necessary; however, maintaining respect
ensures that we don’t abuse our power.

Absolutely. Both of us are martial artists, and it goes back to the
principles of martial arts. You absolutely treat everyone with dignity
and respect. And we’re going to do everything in our power not to have
to use force, but we are prepared that if we have to, we will use it. We
will use the objectively reasonable amount of force. And when the
resistance is over, it's over.

Exactly.
It's over.

And we understand—sometimes, there’s some outbursts and language
that sometimes occurs, but we have to try and minimize that, and it
takes practice. And | think, we have to incorporate that into our
training. How do we make sure that we use the appropriate verbiage,
number one, to make sure we'’re getting accomplished what we need
to get accomplished on that scene, especially if it's a critical incident,
but also how does that portray our professionalism? And that’s the key
thing. We come across people in their worst circumstances, during
their worst crisis. They're in distress, and they're not necessarily
displaying respect to us. But how do you handle that when you get
there? Because | believe we can be hard on a problem and soft on a
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person. I’'m just saying that the problem is what we have to deal with,
and if we focus on the problem that that individual’s having, | think
we’ll have a better outcome.

We are called into sometimes scenes of chaos. We are called into
scenes that—this is the most critical crisis that someone is going
through. In the chaos, we have to be the calm. And if we are not
treating people with respect, and we are getting emotionally hijacked,
we now add to the chaos.

Correct. And the one thing we can control is ourselves, especially when
it comes to our emotions because we train to be at a higher level, a
higher standard, so to speak. And so, that’s part of our training. We
can kind of mitigate those crisis situations by not being that person
that adds to the issue. Right?

Absolutely. And I'm going to go down our training wheelhouse again.
That is why absolute realistic training where we’re using stress
inoculation is critical. | must get your heart rate elevated in training, |
must get you to a point so that when your heart rate is elevated and it’s
a chaotic call you're on, it’s really not the first time you were there. In
training, I've recreated this multiple, multiple times, so now you don’t
panic. You don’t overreact. In your brain, you’ve been there before,
maybe in a training atmosphere. But your brain goes back and says,
“I've seen this before. This is how I've handled it.” If you don’t train that
way, you've never been there, and the chances of overreacting or
underreacting or disrespecting someone is greatly enhanced.

Don, that's powerful, and I'll tell you why. Throughout all the training
that we have had, when have you ever seen a training to discusses
respect and putting it into practice? | mean, seriously.

Now, | know we do it in the police academies, right? Because we
monitor individuals as they’re going through practical scenarios. But as
we get further along in our career, and we get a little jaded, and we're
affected by a lot of trauma and things of that nature, we really don’t go
back and reinforce that. And that's what | think the beauty of this
podcast is, is that we’re really revisiting that this is all about officer
safety and how we can put that into practice. That being said, talking
about putting respect into practice, how can officers, in your opinion,
demonstrate respect in their daily work? And let’s discuss the practical
strategies. Let’s start off with community engagement.

Being engaged in your community is absolutely essential to respect. If
you’'re rolling down the road, and you have your window rolled up, and
you're not getting out and you’re not talking to people and you’re not
understanding what’s going on in your neighborhood that you patrol,
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you are missing out. And what | mean by that is, yeah, this is all warm
and fuzzy, but it’s not just warm and fuzzy. It’s good police work.

| like that. Good police work. That's what it is. It's good police work.
Don, go ahead.

I know who belongs, who doesn’t belong, if you are engaged in your
community. | know that so-and-so just told me they’'re going out on
vacation this week. “Hey, can you keep an eye on my place? My son’s
going to come visit. He drives this vehicle.” And if you know that, then
when you see that vehicle, you don’t overreact and think that
someone’s burglarizing the place. You go out there, and you talk to
them. “Hey, how are your parents doing?” Sometimes when we’re not
engaged, all of a sudden, we're putting somebody on the ground, “Get
on the ground. You don’t belong here.” And we get hijacked, and it
becomes an emotional rollercoaster. Where we’re engaged, things are
just absolutely 100% clearer. We do better police work, and the
community buys in that we actually care.

Right. And that’s part of that positive messaging because we have to
push that messaging. A lot of times, our story is not told. It’s local. And
the fact of the matter—we have to make it local, day-to-day, one
contact, one heart, one mind at a time. Now, another thing is—and
you're talking about listening to the community, what their concerns
are, but what about having empathy and listening to folks’ concerns
and humanizing ourselves as we try to strengthen those community
bonds? I'm not saying giving up any officer safety, you know that, but in
terms of having that empathy as well as listening and taking that time.
What's the power in that?

It's immeasurable: empathy and listening. And you hit this on the head.
We actually have developed scenarios where we believe that
sometimes, law enforcement—they are hearing, but they're not
listening. And listening is crucial. Hearing is just that auditory blah,
blah, blah, blah, blah. Listening is taking in what the concerns are,
what the person is saying, understanding what they’re saying. And
sometimes cops, they’'re not about listening, they’re just about waiting
to interrupt,

Right. Hey, I've been guilty of that. Just the facts. Nothing but the facts.
| don’t want to hear it. Just give me the facts. Was he here or he wasn’t
here?

And you know, in investigations, anyone that's worked in criminal
investigations, just let the person talk. Stop interrupting. A funny
thing—I| was a part of an agency that was one of the first agencies to go
to body cameras in our jurisdiction, and the state attorney got with me
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and said, “We’re having a problem because there’s so much stuff on
the body camera, good stuff on the body camera, [that] the cops are
missing, and they’re not putting in their reports because they’'re not
listening.”

Yeah, that goes back to what we talk about in the Survive & Thrive
about the culture of speed. That also flows into this as well. A lot of
times, we talk about it in terms of an officer safety issue, but the
culture of speed to get through what someone’s saying versus actually
understanding what they're saying or being able to be empathetic.
Because | think humanizing ourselves—it really strengthens the
community bonds. At the same time, when you add on the special
sauce of respect, it just takes us further in our relationships.

| want to move to transparency, and this transparency conversation
can go a lot of different directions, but | just really want to talk about
how respect and how that really is important when we talk about
transparency: showing respect for the public’s right to know what the
interaction’s about.

Transparency is critical, and | look at it from the why perspective. So,
you pull someone over, and then the first thing that they say is, “Hey,
why did you pull me over?” And we’'ve changed now. You know when
me and you started, it was, “Let me see your license, registration, and
insurance card.” “Well, why’d you pull me over?” “No, give me your
license, registration, insurance card.” “Well, why’d you—" And then we
get back and forth and back and forth.

Right. Sometimes, you’re off to the races right then, and we still never
got anything solved, but go ahead.

And it's this ego battle, right? And there’s nothing wrong with
explaining why. “Hello, my name is Don Christman with the Fort Pierce
Police Department. The reason why | pulled you over is you ran that red
light.” “Well, | didn’t run the red light.” “Hey, we’re not here to debate
that. I'm just telling you why | pulled you over. May | please see your
license, registration, insurance card?” You're not weak. You're not
weak. It's respectful. And it kind of goes a little bit with procedural
justice and basically understanding that the process is sometimes
more important than the outcome.

If you treat people with dignity and respect—and let's say you do have
to make an arrest, but you still did it with dignity and respect, you'll be
repaid dividends. And you and | have both experienced that with
people that we may have had to arrest and later apologized to us.
Maybe they even became sources of information for us because we
treated them with dignity and respect.
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Exactly. And when we talk about the transparency piece, again, we're
talking about being transparent as a professional because we do know
in criminal investigations—sometimes, we have techniques and tactics
that we use in order to further the case, but at the same time, we don’t
show any disrespect because once you do that, your chances of getting
some cooperation are pretty much out the window.

So, what | really want to do is close out on—folks, understanding that
respect is not just a buzzword. It’s really not. It’s an officer safety issue.
It's a community engagement issue, and it also enhances our ability to
solve crimes. And that’s why we’re out here. Most of us sign up to help
people, and we want to solve crimes. By treating people with dignity,
we create a safer environment for ourselves and for the community
alike. But in summary, it's not a courtesy. It's a strategic tool for
enhancing our officer safety and building those stronger relationships
and those ties.

Don, your insights on respect and impact on officer safety, | will tell
you, are invaluable. As we wrap up, are there any final thoughts, any
takeaways you’d like to share with the listeners?

| like to say this: “Respect is a great tactic.”
I love it.

Put it in your toolbox, and the dividends will be unbelievable,
immeasurable. You treat people with respect, you will again get it in
return. And it has been an awesome time being able to speak to you
and being able to talk about such an important topic.

And | like the way you put that out there because it really shows itself
as a barometer in our professionalism. We can measure our
professionalism by seeing how we enact our respect for others and our
fellow law enforcement officers.

Thank you, listeners, for joining us today. | hope this message
resonates with you. For a wealth of resources and support materials
related to officer safety and wellness, please visit our website at
valorforblue.org. Remember to stay safe, stay healthy, and stay
resilient.

The VALOR Program is dedicated to delivering training, developing
resources, and conducting research to improve the safety and wellness
of law enforcement professionals across the country. For additional
information regarding the VALOR Program, please find us on social
media. Visit valorforblue.org and download the VALOR App on the
Apple or Google Play Store, the Bureau of Justice Assistance, BJA, and
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the Office of Justice Programs, U.S. Department of Justice is committed
to making our nation’s communities safer through resources,
developing programs, and providing grant funding opportunities to
support state, local, and tribal criminal justice efforts. All are available
at no cost. Please visit www.bja.gov to learn more.

This project was supported by grant number 15PBJA22GK01404VALO
awarded by the Bureau of Justice Assistance. The Bureau of Justice
Assistance is a component of the U.S. Department of Justice’s Office of
Justice Programs, which also includes the Bureau of Justice Statistics,
the National Institute of Justice, the Office of Juvenile Justice and
Delinquency Prevention, the Office for Victims of Crime, and the
SMART Office. Points of view or opinions are those of the author and
do not necessarily represent the official position or policies of the
U.S. Department of Justice.
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